
English Transcription 

Hello everyone. My name is Rachel Freeman. I am from the University of Minnesota in the 
United States. I am a global PBS coalition member. I also am a co-chair with Alinka Fisher 
from Australia. 

My job today is to give you a really short summary that records what happened at our first 
meetings, where we kicked off the global PBS coalition, in two different time zones. So, both 
time zones had about 50 people attending and, in those meetings, they both received the same 
information, which I'm going to share here, and you can find this on the website as well, 
along with other materials. So ,I'm just going to share my screen. I'm not going to go through 
all the slides because I promise this will be a very short kind of summary. 

But I want you to know a little bit about the PBS coalition as you read through the slides. The 
idea is that we are global, but we're also encouraging people within their country to 
collaborate as well. And so, the idea is to kind of create a network across the world so that 
we're sharing resources and creating a common language. So we went through an agenda that 
just basically talked about the steering committee. There's a group of us that have been going 
through this process of organizing so that we can learn from you and co-create this 
organization with you. So, we did make an effort to kind of think about structures, to bring to 
you to respond to and those are the kind of things that we talked about in the meeting. 

Why we did this is because we really felt like PBS research and practice is growing around 
the world and that we want to come together to create that collaboration at the global level 
across our countries. You'll see on the slides and I won't go through in detail, but there are a 
lot of wonderful people as part of the steering group. And the idea is to drive global 
advancement of PBS and to do the things that are helpful for you in your own countries with 
regards to systems change and resource development and collaboration and all of those types 
of things. So, you know, the vision is that all people, regardless of their background or 
geographical location, will have access to high quality, culturally sensitive and equitable 
positive behaviour support services. 

The structure that we are bringing to you for response is the idea of the steering committee, 
which is the group that kind of got things going, but really the vision would be to have an 
international leadership collective that would be able to really represent the different 
countries in a systematic way. And then there's also our global community. So, some of you 
don't have the time to do a lot of work and do volunteer sort of activities. So, we wanted to 
create a way for you to be involved and be in the know about what's happening and yet not 
necessarily need to be expected to do a lot of work. You see on the far-right hand side, the 
international PBS networks. So, there's lots of different groups that are already implementing 
PBS across the world. We have researchers and practitioners. We have people with lived 
experience and families. So really looking at a way for all of us to come together. 

So I won't go through all of this in detail. You'll see that we're at 403 um people signing up 
and 20 countries represented. And really what we did as a first step is a survey and you can 
see from the survey results that are in this PowerPoint slides, the kind of things that people 
are interested in implementing um together as a collaborative within the PBS coalition. So, 
we had 65 responses and we went through the data. I won't do that today. I'm going to have 
you take a look at it in the PowerPoint slides, but the big message is that PBS is across the 
lifespan. So, there is interest in um special interest groups or subgroups meeting to 



collaborate around particular populations of interest. A lot of individuals support people 
across the lifespan. So those are all really great things. You'll see the themes that came from 
open-ended responses and those are really interesting to look through as well. 

During the meetings, people were entering information in the chat and really talking about 
the things that are um of great interest for those folks that were participating on the call. And 
the short is that in both meetings, this conversation came up about creating an international 
definition, one that would have a common language, but also be sensitive to the cultural 
adaptations that you all make in your different countries around PBS. And so those were all 
things that I think we’re really interesting within this process. We as a committee wanted you 
to know that that the priorities really are to get things started, to continue assessing what 
people want and need. We will have a series of meetings where we kind of come together and 
then maybe have subgroups meeting to work on resource sharing, briefs or translations of 
briefs, and those kinds of things. So really that first step that we want you to know about is 
that leadership collective. We need a group of people. This is not the leadership collective 
itself. It's a group that will help us create the policies and structures to have a really truly 
international voice within the global PBS coalition. So, we were suggesting that we identify 
people who are interested. So ,if you are interested, please let us know and that in March or 
April, we would have a first governance workshop meeting where we just talk about the ways 
in which we might structure this organization. 

So with that, I will stop sharing and just say thank you for considering the joining us in the 
global PBS coalition. Hopefully this short little summary was going to be helpful for you. 
Gretchen Hess is putting information on the site that kind of summarizes the meetings itself 
and what was happening during those meetings. And hopefully we will see you soon. Thanks. 
Bye-bye. 

 

  



Translation in Simplified Chinese 简体中文翻译 

大家好。我叫 Rachel Freeman，来自美国明尼苏达大学。我是全球 PBS 联盟成员。我还

是与来自澳大利亚的 Alinka Fisher 共同担任主席。 

 嗯，今天我的任务是给你们一个非常简短的总结，记录我们第一次会议的情况，那是

我们启动全球 PBS 联盟的会议，在两个不同的时区进行。所以，两个时区的会议各有

大约 50 人参加，那些会议都传达了相同的信息，我将在这里分享，你们也可以在网站

上找到这些内容，还有其他材料。所以我将分享我的屏幕。我不会逐一讲解所有 ppt，

因为我保证这将是一个非常简短的总结。 

但我想让你们在阅读 ppt 时了解一些关于 PBS 联盟的情况。我们的想法是全球性的，

但我们也鼓励各国国内的人们进行合作。这样，我们就可以在全世界创建一个网络，

分享资源并建立共同语言。我们讨论了一个议程，主要谈到了指导委员会。我们有一

群人一直在经历这个组织过程，以便向你们学习，并与你们共同创造这个组织。所以

我们努力思考了一些结构，带给你们回应，这些就是我们在会议上讨论的内容。 

我们这样做是因为我们真的觉得 PBS 研究和实践正在全世界范围内发展壮大，我们希

望团结起来，在全球层面跨越各国创造这种合作。你们会在 ppt 上看到，我不会详细

讲解，但指导小组中有很多优秀的人。我们的想法是推动 PBS 的全球进步，并为你们

国家做一些有帮助的事情，比如系统变革、资源开发、合作以及所有这些方面。所

以，你知道，愿景是所有人不论背景或地理位置，都能获得高质量、文化敏感且公平

的积极行为支持服务。 

我们带给你们回应的结构是指导委员会的想法，这个小组启动了这一切，但真正的愿

景是建立一个国际领导集体，能够真正以系统化的方式代表不同国家。还有我们的全

球社区。所以你们中有些人没有时间做很多工作和志愿活动。我们想创造一种方式，

让你们参与其中，了解正在发生的事情，但不必期望做很多工作。你们可以看到最右

侧的国际 PBS 网络。所以有许多不同的团体已经在全世界实施 PBS。我们有研究人员

和从业者。我们有有亲身经历的人和家庭。所以真正是在寻找我们所有人团结起来的

方式。 

我不会详细讲解所有这些。你们会看到我们有 403 人报名，代表 20 个国家。我们作为

第一步做了一个调查，你们可以从这个 ppt 中的调查结果看到，大家有兴趣在 PBS 联

盟内共同实施的事情。我们有 65 份回应，我们分析了数据。今天我不会做那个。我会

让你们自己看看 ppt，但主要信息是 PBS 跨越整个生命周期。所以有兴趣建立特别兴

趣小组或子小组，围绕特定感兴趣的人群进行合作。许多个人支持跨越生命周期的人

们。这些都是非常好的事情。你们还会看到开放式回应的主题，这些也非常有趣，可

以仔细阅读。 

在会议期间，大家在聊天中输入信息，真正讨论了那些对参会者非常感兴趣的事情。

简而言之，在两个会议中，都出现了关于创建一个国际定义的讨论，这个定义要有共

同语言，但也要对你们各国在 PBS 方面的文化适应敏感。所以这些都是我认为在这个

过程中非常有趣的事情。我们作为委员会想让你们知道，优先事项是启动一切，继续

评估人们的需求。我们将举办一系列会议，大家聚在一起，然后也许有子小组会议来



处理资源分享、简报或简报翻译，以及那些事情。所以真正想让你们知道的第一步是

那个领导集体。我们需要一群人。这不是领导集体本身，而是一群人帮助我们创建政

策和结构，从而在全球 PBS 联盟中拥有真正国际化的声音。所以我们建议找出感兴趣

的人。如果你们感兴趣，请告诉我们。然后在三月或四月，我们将举办第一次治理研

讨会，讨论我们可能如何构建这个组织。 

就说到这里，嗯，我将停止分享，并说谢谢你们嗯考虑加入我们全球 PBS 联盟。希望

这个简短的小总结对你们有帮助。Gretchen Hess 正在网站上放置信息，总结了会议本

身以及会议期间发生的事情。希望很快见到你们。再见。 

 

  



Translation in Traditional Chinese 繁體中文翻譯 

大家好。我叫 Rachel Freeman，來自美國明尼蘇達大學，在美國。我是全球 PBS 聯盟
成員。我還與來自澳洲的 Alinka Fisher 共同擔任主席。 

今天我的工作是給你們一個非常簡短的總結，記錄我們第一次會議發生的事，那是我
们啟動全球 PBS 聯盟的會議，在兩個不同的時區。兩個時區各有大約 50 人參加，那
些會議都接收了相同資訊，我將在這裡分享，你們也可以在網站上找到這些，還有其
他材料。所以我將分享我的螢幕。我不會逐一講解所有 PowerPoint，因為我保證這將
是非常簡短的總結。 

但我想讓你們在閱讀 PowerPoint 時了解一些關於 PBS 聯盟的事。我們的想法是全球性
的，但我們也鼓勵國內人們合作。這樣的想法是建立一個全球網絡，以便分享資源並
創造共同語言。所以我們討論了一個議程，基本上談到指導委員會。我們有一群人經
歷了這個組織過程，以便向你們學習並與你們共同創造這個組織。所以我們努力思考
一些結構，帶來給你們回應，那些就是會議上討論的事。 

我們這樣做是因為我們真的覺得 PBS 研究與實踐在全世界成長，我們希望團結起來，
在全球層面跨越國家創造合作。你們會在 PowerPoint 上看到，我不會詳細講，但指導
小組有很多優秀的人，想法是推動 PBS 全球進展，並為你們國家做有幫助的事，關於
系統變革、資源開發、合作以及所有那些事。所以，你知道，願景是所有人不論背景
或地理位置，都能獲得高品質、文化敏感且公平的正向行為支持服務。 

我們帶來給你們回應的結構是指導委員會的想法，這群人啟動了這一切，但真正願景
是擁有國際領導集體，能夠真正系統化代表不同國家。還有我們的全球社群。所以你
們有些人沒有時間做很多工作和志工活動。所以我們想創造一種方式讓你們參與並了
解發生的事，但不必期望做很多工作。你們看到最右側的國際 PBS 網絡。所以有很多
不同團體已在全世界實施 PBS。我們有研究員和從業人員。我們有有親身經驗的人和
家庭。所以真正是在尋找我們所有人團結的方式。 

我不會詳細講所有這些。你們會看到我們有 403 人報名，代表 20 個國家。真正我們第
一步是調查，你們可以從 PowerPoint 的調查結果看到人們有興趣共同實施的事，在
PBS 聯盟內作為合作。所以我們有 65 份回應，我們分析了數據。今天我不會做那個。
我會讓你們看看 PowerPoint，但主要訊息是 PBS 跨越終生。所以有興趣特別興趣小組
或子小組會議合作特定興趣人群。很多個人支持跨越終生的人。所以那些都是很棒的
事。你們會看到開放回應的主題，那些也很值得細看。 

在會議期間， 大家在聊天室輸入資訊，真正談論對那些參會者非常感興趣的事。簡而
言之，在兩個會議中，都出現關於創造國際定義的討論，一個有共同語言，但也敏感
於你們不同國家在 PBS 的文化適應。所以那些是我認為過程中有趣的事。我們作為委
員會想讓你們知道，優先事項是啟動一切，繼續評估人們需求。我們將舉辦一系列會
議，大家聚在一起，然後也許子小組會議處理資源分享、簡報或簡報翻譯，以及那些
事。所以真正第一步想讓你們知道的是領導集體。我們需要一群人。這不是領導集體



本身，而是一群幫助我們創造政策和結構，在全球 PBS 聯盟擁有真正國際聲音。所以
我們建議找出感興趣的人。所以如果你感興趣，請告訴我們。嗯，然後在三月或四
月，我們將舉辦第一次治理工作坊會議，討論我們可能如何結構這個組織。 

就這樣，嗯，我將停止分享，並說謝謝你們考慮加入我們全球 PBS 聯盟。希望這個簡
短小總結對你們有幫助。Gretchen Hess 正在網站放置資訊，總結會議本身和會議期間
發生的事。希望很快見到你們。謝謝。再見。 

 

 


