English Transcription

Hello everyone. My name is Rachel Freeman. [ am from the University of Minnesota in the
United States. I am a global PBS coalition member. I also am a co-chair with Alinka Fisher
from Australia.

My job today is to give you a really short summary that records what happened at our first
meetings, where we kicked off the global PBS coalition, in two different time zones. So, both
time zones had about 50 people attending and, in those meetings, they both received the same
information, which I'm going to share here, and you can find this on the website as well,
along with other materials. So ,I'm just going to share my screen. I'm not going to go through
all the slides because I promise this will be a very short kind of summary.

But I want you to know a little bit about the PBS coalition as you read through the slides. The
idea is that we are global, but we're also encouraging people within their country to
collaborate as well. And so, the idea is to kind of create a network across the world so that
we're sharing resources and creating a common language. So we went through an agenda that
just basically talked about the steering committee. There's a group of us that have been going
through this process of organizing so that we can learn from you and co-create this
organization with you. So, we did make an effort to kind of think about structures, to bring to
you to respond to and those are the kind of things that we talked about in the meeting.

Why we did this is because we really felt like PBS research and practice is growing around
the world and that we want to come together to create that collaboration at the global level
across our countries. You'll see on the slides and I won't go through in detail, but there are a
lot of wonderful people as part of the steering group. And the idea is to drive global
advancement of PBS and to do the things that are helpful for you in your own countries with
regards to systems change and resource development and collaboration and all of those types
of things. So, you know, the vision is that all people, regardless of their background or
geographical location, will have access to high quality, culturally sensitive and equitable
positive behaviour support services.

The structure that we are bringing to you for response is the idea of the steering committee,
which is the group that kind of got things going, but really the vision would be to have an
international leadership collective that would be able to really represent the different
countries in a systematic way. And then there's also our global community. So, some of you
don't have the time to do a lot of work and do volunteer sort of activities. So, we wanted to
create a way for you to be involved and be in the know about what's happening and yet not
necessarily need to be expected to do a lot of work. You see on the far-right hand side, the
international PBS networks. So, there's lots of different groups that are already implementing
PBS across the world. We have researchers and practitioners. We have people with lived
experience and families. So really looking at a way for all of us to come together.

So I won't go through all of this in detail. You'll see that we're at 403 um people signing up
and 20 countries represented. And really what we did as a first step is a survey and you can
see from the survey results that are in this PowerPoint slides, the kind of things that people
are interested in implementing um together as a collaborative within the PBS coalition. So,
we had 65 responses and we went through the data. I won't do that today. I'm going to have
you take a look at it in the PowerPoint slides, but the big message is that PBS is across the

lifespan. So, there is interest in um special interest groups or subgroups meeting to



collaborate around particular populations of interest. A lot of individuals support people
across the lifespan. So those are all really great things. You'll see the themes that came from
open-ended responses and those are really interesting to look through as well.

During the meetings, people were entering information in the chat and really talking about
the things that are um of great interest for those folks that were participating on the call. And
the short is that in both meetings, this conversation came up about creating an international
definition, one that would have a common language, but also be sensitive to the cultural
adaptations that you all make in your different countries around PBS. And so those were all
things that I think we’re really interesting within this process. We as a committee wanted you
to know that that the priorities really are to get things started, to continue assessing what
people want and need. We will have a series of meetings where we kind of come together and
then maybe have subgroups meeting to work on resource sharing, briefs or translations of
briefs, and those kinds of things. So really that first step that we want you to know about is
that leadership collective. We need a group of people. This is not the leadership collective
itself. It's a group that will help us create the policies and structures to have a really truly
international voice within the global PBS coalition. So, we were suggesting that we identify
people who are interested. So ,if you are interested, please let us know and that in March or
April, we would have a first governance workshop meeting where we just talk about the ways
in which we might structure this organization.

So with that, I will stop sharing and just say thank you for considering the joining us in the
global PBS coalition. Hopefully this short little summary was going to be helpful for you.
Gretchen Hess is putting information on the site that kind of summarizes the meetings itself
and what was happening during those meetings. And hopefully we will see you soon. Thanks.
Bye-bye.
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